
� Revised 12/1/2017 

Supervisor Evaluation: Year 20BBB

Name of Employee

Name of Supervisor 

1 2 3 4 5 

1MFBTF�DPNQMFUF�QBHFT�������BCPVU�FBDI�FNQMPZFF�BOE�SFWJFX�XJUI�FNQMPZFF�JO�QFSTPO��
Rate the employee in each of these seven competencies on a scale from 1-5. Briefly coPPent on why you selected each rating.

�+ow WKe\ e[cel in this area� identified areas of strength� ways in which WKe\ are seeNing to iPSroYe or grow� etc.�:

6upervisor 6ection 1 of �

Initiative� self-motivated� generates new ideas� taNes action� Neeps 
moving IorZarG� creative in problem�solving� innovative anG resourceIuO

Team Player� sacrificial� cooperative� synergistic� team mentaOit\� care 	 concern Ior 
otKers� cooperative ZitK co�ZorNers, supervisors� voOunteers� guests� anG :)&ers

Organization� intentional planning� appropriate lead time� ability to multi-task 
and prioritize� manages details� attention to GetaiOs

Follow-Through� dependable� completes tasks on time� responGs to communication 
and feedback� taNes oZnersKip anG responsiEiOit\ Ior ZorN

Communication� expresses ideas and resolves misunderstandings� tKorougK 
anG proIessionaO responses� timeliness and courtes\ in aOO communications

,ntegrity� confidentiality� responsibility� honesty� strives to uphold tKe 
/eaGersKip &ovenant� authentic anG sincere� promotes unity of :)&

Productivity� quality, quantity, efficiency and accuracy of work 
accomplished� capacit\ to proGuce� develops neZ sNiOOs anG aEiOities

Attitude� enthusiastic� brings positive attitude to workplace� adaptable� passion Ior tKe 
mission anG vision oI :)&

1� 3erformance does not meet minimum reTuirements�e[pectations� ,PSURYePeQt DQG IROORZ�XS SODQ DUe UeTXLUeG�
2. ,QFRQVLVteQt� 6RPetimes meets UeTXLUePeQtV�e[SeFtDtLRQV, EXt LPSURYePeQt LV QeeGeG�
�� $cceptable� generally meets reTuirements�e[pectations� �/ooN Ior groZtK opportunities��
�� Consistently meets requirements/expectations, at times exceeds.
�� 2utstanGing� ([ceeGs reTuirements�e[pectations ZKiOe consistentO\ acKieving greater tKan e[pecteG resuOts�



� 

Performance Rating (+ow well the employee does what he/she does)�   

Add any additional comments not included in the competencies. �Any summary information� 
further comments� Zins from the past year� areas to strengthen� recommendations or plans that 
Zere not included in the aEove sections�: 

_________________________________________________ 
Supervisor Signature    Date

_________________________________________________ 
Employee Signature    Date 

Employee signature acknowledges that the supervisor section of  
the evaluation has been reviewed with them. 

Revised 12/1/2017

Rate employee on overall assessment factors on a scale from 1-5 using the rating guidelines on page 3. 

6upervisor 6ection � of �

1 2 3 4 5 

Note to Supervisors: As part of your evaluation conversation� please discuss hoZ the employee is doing 
personally� relationally and spiritually prior to evaluation.
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