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InsideOut Coach 

Supervisor:			InsideOut Groups Driector Director		
Date Prepared/Revised:  	March 2019
Hours: 				3-4 hrs per week schedules

BIG PICTURE

Mission: Engage, equip and deploy volunteers to help lead people into a growing relationship with Jesus Christ.

Vision: Leverage your role as a catalyst for helping Anthem create a growing church that unchurched people love to attend. 

Bottom Line: Care for, connect with and develop exceptional small group leaders 

Staff Values:
· Openhandedness - How are you choosing to hold tightly to God and loosely to everything else?
· Replacing Yourself - Who are you apprenticing and/or mentoring?
· Making It Fun - How are you making Anthem an enjoyable place to work?
· Collaboration - How are you leveraging the talent and skills of staff outside your area?
· Celebrating Others - What are you doing to appreciate others and be generous toward them?
· The 2% - What are you doing to pursue excellence in your area?
· Rhythm and Balance - How are you managing your time and taking care of yourself spiritually, physically, relationally, financially, and emotionally?

Key Attributes:
· Mature: Has a growing and vibrant relationship with Jesus Christ
· Honest: Can be trusted to do what they say and say what they mean.
· EQ: Relationally connects well with different people.
· Hungry: Driven to accomplish tasks and reach goals
· Humble: Puts others first and isn’t consumed with getting credit.

Preferred Skills and Knowledge: 

· Creative and Critical thinker
· An ability to lead volunteers
· Led a high school small group
· Encouraging and comforting
· Intentional in conversation and in meetings

RESPONSIBILITIES

Job Summary: 
Consistently care for, connect with and develop exceptional small group leaders.

Ministry Area Responsibilities:
· Continued personal growth.
· Walkthrough 1 year with a group of SGLs.
· Attend InsideOut weekly
· Regularly connect with 1-2 SGLs weekly. 
· To help mentor and develop SGLs
· Notify Groups Director if substitute SGL is needed
· Attend monthly leader meetings. 
· Attend myLIFE
· Communicate with Groups Director
· Meet with Group Director once a month.



Order of Operations

1. 4:15 - Arrive 
a. Check in with leaders and see how each leader is doing. 
i. Mantra, “Every leader every Sunday” 
ii. Refer to the “Pulse Check” questions
2. 4:40 - Encourage leaders to be engaged in the host, worship, message 
3. 5:25 - Sit in on a group or Write notes
a. Max. each group once a month
b. Min. each group once every quarter 
c. Create a system to track who you wrote a note to 
4. 6:05 - See how small group went and plan to follow up with anyone who may need it

1. Midweek
a. Pray for leaders
b. Text them, 
i. “Praying for you today.”
ii. “How can I be praying for you this week?”
iii. “How did ___________ go this week that you told me about on Sunday.” 
c. Meet will one leader per week

Diagnostic Questions

· How are the leaders investing in there own personal growth? 
· How effective at leaders in the Sunday setting?
· How are leaders doing building relationships with students’ family, friends and other leaders? 
· How are leaders creating sticky moments for the students to remember in and outside of group? 
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