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InsideOut Producer 

Supervisor:			InsideOut Service Programming Director		
Date Prepared/Revised:  	Feb 2019
Hours: 				2-3 hrs per week schedules

BIG PICTURE

Mission: Engage, equip and deploy volunteers to help lead people into a growing relationship with Jesus Christ.

Vision: Leverage your role as a catalyst for helping Anthem create a growing church that unchurched people love to attend. 

Bottom Line: Execute an irresistible large group environment that sets up small groups for high schoolers 

Staff Values:
· Openhandedness - How are you choosing to hold tightly to God and loosely to everything else?
· Replacing Yourself - Who are you apprenticing and/or mentoring?
· Making It Fun - How are you making Anthem an enjoyable place to work?
· Collaboration - How are you leveraging the talent and skills of staff outside your area?
· Celebrating Others - What are you doing to appreciate others and be generous toward them?
· The 2% - What are you doing to pursue excellence in your area?
· Rhythm and Balance - How are you managing your time and taking care of yourself spiritually, physically, relationally, financially, and emotionally?

Key Attributes:
· Mature: Has a growing and vibrant relationship with Jesus Christ
· Honest: Can be trusted to do what they say and say what they mean.
· EQ: Relationally connects well with different people.
· Hungry: Driven to accomplish tasks and reach goals
· Humble: Puts others first and isn’t consumed with getting credit.

Preferred Skills and Knowledge: 

· Creative and Critical thinker
· An ability to lead volunteers and contractors
· Great at giving and receiving feedback
· Knowledgeable about Propresenter and JandsVista


RESPONSIBILITIES

Job Summary: 
Execute through a team an irresistible service geared toward high school students

Ministry Area Responsibilities:
· Coordinate and lead the band, production, host, and communicator(when scheduled) through transitions between elements of service in pre-production
· Ensure quality of phasing from the stage is clear, memorable and accurate
· Cast vision to production volunteers, host, and band why we are here and what we are doing 
· Lead post-production through grows and then wins (Thinking critically, not being critical) 
· Protect the story of the service and the culture of large group. 
· Story defined as who the students are brought on the bus by the host, handed to the band, handed to the communicator, then back to the host, and finally to small groups.
· Culture of large defined as fun, zany and authentic



Order of Operations

1. 3:30 - Arrive and get production copies from the Propresenter Desk
a. Do a host run through, if needed, twice!
2. 3:35 - Welcome people as they arrive for production
a. Clarify Role - Look at production copies. 
3. 3:45 - Start Pre Production
a. Why we are here (Vision) and thank them for coming
b. Run through the order of service
c. Pray (you or someone else) 
4. 3:55 - Run through transitions
a. Bumper into Host 
b. Host and Hosting transition
c. Host into Band 
d. The song that is most unfamiliar to lighting 
e. Band to Bumper
f. Video message scrubbed to 1 minute
g. Host to small groups
5. 4:20 - Quips, Spotify, lights for walk-in. When the room is set, open the doors.
6. 4:38 - Go into the lobby and outside and pull everyone in
7. 4:40 - InsideOut Countdown roles
8. 5:25 - Post Production
a. Grows - Things we can do better, need to not do again
b. Wins - things the students loved, that went really well and that we want to do again
c. Pray for the volunteers
9. Before you leave
a. Leave Pro on Quips
b. Leave Spotify running
c. Clean Production Desk

Diagnostic Questions
· How is the host transitioning for section to section? Is it hard turns or gradual turns?
· Is what is said in the speaking moment going to challenge the students, and be understood by a concrete-thinking crowd?
· Is Pro ahead of the words? Is lighting distracting or focusing attention? Does the lighting match the song? 
· Who are 2-3 members of production I can encourage and thank?  
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